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Preventive Maintenance

WHAT IS A COMPREHENSIVE
ASSET MANAGEMENT PROGRAM?

Regular Building Maintenance & Custodial Services
Preventive Maintenance

Building Documents, Plans & Operating Manuals

Long Range Capital Repair & Replacement Plans @a4®

Energy Management Program
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Preventive Maintenance

WHAT IS PREVENTIVE MAINTENANCE?

Regular Scheduled, Predictable or Routine Maintenance
Proactive in Nature vs. Reactive
Recommended by all OEM (Original Equipment Manufacturers)

Sometimes Required by Code Enforcement
(Airplanes, Elevators, Fire Alarm Systems, etc.)

Responsibility of Building Professionals
(Property Managers, Licensed Technicians, Building Professionals)
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Preventive Maintenance

WHAT ARE TYPICAL PM ACTIVITIES?

Periodic Operational Inspections

Calibrations, Measurements & Adjustments

jyn nrqdl a l)ﬂn om

Lubrication

‘K

Replacement of Expendable Parts

Seasonal Preparations & Adjustments
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Preventive Maintenance

WHAT PM IS NEEDED?

Mechanical Systems Require Periodic Maintenance

Lubrication & Cleaning Calibration & Adjustments
Replacement of Critical Parts Repair Wear & Tear




Preventive Maintenance

WHAT PM IS NEEDED?

Control Systems Require Calibrations & Adjustments
Combat Sensor Drift Scheduling
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Preventive Maintenance

WHAT PM IS NEEDED?

Structural Systems Require Periodic Maintenance

Roof Flashing, Seals, Seams Masonry Expansion Joints
Interior & Exterior Finishes
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Preventive Maintenance

WHAT PM IS NEEDED?

Buildings Require Seasonal Adjustments

Adjustments to shift from winter to summer conditions need to be planned
on a seasonal basis. Pre-season preparations for heating & cooling

seasons, etc.
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Preventive Maintenance

WHAT ARE THE BENEFITS OF PM?

Maintain Operational Efficiency

The effectiveness & performance of systems and buildings are
Impacted by wear and tear as well as general use.
As systems age the demand for PM increases. PM protects against

unexpected failures & poor performance.
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Preventive Maintenance

WHAT ARE THE BENEFITS OF PM?

Protect and Prolong the Life of Assets

Wear & tear and general use take their
toll on buildings and equipment.

Damage can result
and greatly shorten
equipment life




Preventive Maintenance

WHAT ARE THE BENEFITS OF PM?

Maintain & Protect OEM Warranties

Most manufactureros will only hot
completion of recommended PM tasks can be documented.
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Preventive Maintenance |'

ENERGY STAR
WHAT ARE THE BENEFITS OF PM?

Insure Energy Efficiency

ASHRAE has identified that regular PM can save
1571 24% of the costs of heating & cooling
buildings.
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Preventive Maintenance

WHAT ARE THE BLOCKS TO THE
DEVELOPMENT OF PM PROGRAMS?

Lack of Understanding by Upper Management

Your organization depends upon you to manage buildings and equipment.
Your CEO or Executive Director may not know
anything about property management.

Technical advice must come from you.




Preventive Maintenance

WHAT ARE THE BLOCKS TO THE
DEVELOPMENT OF PM PROGRAMS?

Perceived Lack of Funds
ear to be costly.

Actually, PM programs create savings in operating costs
which exceed the costs of PM and

greatly exceed the expenses incurred by neglect.

PM program benefits are not immediately self evident
to non-technical people.




