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A Concepts behind facility use and policies

A The dilemmas and the impacts
A Critical questions
A Newest cost recovery study
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A Steps to successful event management

and cost recovery




-LOS ANGELES TIMES

NEW STYLE OF PAY TO PLAY LAUSD MULLS FEES FOR USE OF |

LAUSD currently grants 2,850 permits a year to youth grougbowing about 55,000 free uses of district facilities a year,

The division, like most others in the LAUSD, is asked to cut programs to help overcome a budget shortfall. If fees are
Implemented, tutoring and other afteschool programs for Los Angeles Unified students may need to be scaled back,

Associate Superintendent John Liechty said.

LAUSD is also proposing slight increases to the fees it already charges adult groups. The district collects aboutb1.4
for those 15,000 uses a year.

The law (Civic Center Act) requires school districts to open their buildings to the public, but allows them to recoup fegs

but not make a profit.

Glenn Bell, who teaches physical education at Manual Arts High School in Los Angeles, said his athletic fields get tg
the weekends when its used by youth and adult groups.

It drives us crazy," the Woodland Hills resident said. ~"We come out here and it's a dust bowl and it's not faird®!*our

The fees would be a good way to maintain the fields and replenish supplies during weekend activities.

Taxpayers are " maintaining it for school use. This is-affeool and weekend use," he said. “"There is an added cost
beyond the maintenance cost for children going to school and that has to be paid for."
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- USA TODAY

States across the nation pinch their pennies to save athletics
September 2, 2009

ThePalm SpringBnified School District decided to merge junior varsity and freshman teams. The cuts will shave $14
from the district's $1.5 million athletics budget, part of the about $7.5 million to $12 million in cuts to the distridgstbu
for the 200910 school year, according to Jim Novak, PSUSD assistant superintendent of business Bakeicie|ts Kern
High School District, the largest high school district in the state, eliminated JV sports in June. Other schools ateav®it
and eliminating coaching stipends and games.

At Moorpark High School, in relatively affluéfégntura Countythe athletic department lost funding for stipends for three
freshman coaching positiorns a total of about $10,000.

“If we want those positions, we'll have to raise the money somehow," athletic director Rob Dearborn says.
In all, the athletics department budget was cut nearly $50,000about 25%.

At Dorsey High school, in Los Angeles, principal George Bartleson is racking his brain trying to find ways to raise mc
an athletic trainer. The school's previous trainer quit and there is no budget to replace him.

The cost, according to Bartleson, is $80,000.

D,000

ng

ney fol

“That money is going to have to come from the community, and in these times, that's going to be very difficult,” he sgys.

“I'd hate to go into the season without a trainer."



http://content.usatoday.com/topics/topic/Palm+Springs
http://content.usatoday.com/topics/topic/Places,+Geography/Towns,+Cities,+Counties/Bakersfield
http://content.usatoday.com/topics/topic/Ventura+County

- Los Angeles Times
L.A. Unified weighs facility fees for youth groups to
narrow budget gap

By Joel Rubin
June 27, 2007

“In a tight budget situation, it is just time to recover some of these costBrewer told board members.

“The reality is tough, tough, tough decisions, but $95 million is $95 million, and we need to find it
somewhere."

Brewer said other area school districts and city governments charge youth groups.
Regardless, the proposal drew quick, harsh protests from youth group leaders.

Robert Garcia, director of the City Project, an advocacy group, criticized Brewer for not allowing mofe
public input. A similar proposal was made in 2005 but was rejected by the board after a concerted grotest
by community groups.

“They cannot balance the LAUSD budget on the health of our children,"” Garcia said.




SignOnSanDiego.com

BY THE UNION TRIBUNE

Q&A: La Mes&pring Valley School District superintendent
August 20, 2009

Brian Marshall is starting his seventh year as superintendent of the La$esay Valley School District.
The K8 district is the second largest in East County, with about 12,250 students attending 21 schooE in
both La Mesa and the unincorporated community of Spring Valley. Marshall, 45, who lives in San Diego's
Del Cerro neighborhood, sat down with us recently to talk about the district.

How has the state budget crisis affected the school district?

It's had a dramatic impact on the services that we can provide throughout the system, whether it's tc
our students or whether it's maintenance for our facilitie¥Ve've had to cut back in numerous ways

probably over the course of the budget crisis, which really isn't just right now; it's been going on for the
last year or so.

And what's the total budget?

We used to be $100 million, | think we're $88 (million) right now. So it's a cut of about $12 million total.
We probably have some more cutting to do, actually. We'll work this year to do some more cutting. \IVe
have increased class size from 20 to 22 at our K through 3 grades. We have increased our 4th, 5th gnd 61
7th, 8th grades to an average in the neighborhood of 33. Certainly some classes are smaller, but sgme ar
bigger. ... It's very fluid, but our average is going up in both the primary gra8es\#& in our upper grade
4-8. Very, very fortunate that we were able to negotiate a salary reduction for all of our employees.
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Californiaschod@usinessnews

California Association of School Business Officials Oct. 13, 2008 Vol. 43 Number 18

Millions at stake in community use

In a time of continually tightening budgets, school business officials, facilities and maintenance directors are being

challenged to identify alternate sources of income and more effective ways to cut operating costs. SchoolDude, a ca
strategic partner, is helping districts nationwide achieve these goals.

One answer for districts is the creation of a eostovery program for the use of school facilities.
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could use to bridge the budget gap.

Now, Tamalpais Union High School Distactmall district with approximately 4,000 students, is expecting to bring in
$260,000 a year through facilities costrecovely.y R (0 KI 1 Qa gAGK2dzi Ay Of dzZRAYy 3 dza
added to the program soon.

Parker said the module has been helpful in tracking schedules, permitting and handling custodial support

and fees. With better information about who is using facilities at his fingertips, the district is also able to be more tpée
the community, he said.
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scheduling component, the invoicing, the notifications, generating use permits and reporting, the interface makes it g
for me to keep tabs on several different components of our facility scheduling process. Also, the fact that Hasafb
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Approximately98% of Districts
LoseMoney on Communitysbse

Reasons, barriers or excuses:

A Misguided policies driven by political pressures
such as fear of the public

A No understanding of the true costs

A Failure to understand the financial impacts that
ripples through the district

A No standardized central administrative system to
manage district policy

AARWedre not a busi nesso
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Problems often seen in the schedull

Process

A Availability and Double Bookings
A Financial Coordination

Conflicting Flo l\l
Schedule - H |

I The exact costs to host events (e.g., energy, staff, [gininas

equipment)
I Charge vs. noharge vs. chargeback
I How much is owed

A Coordination between sites and other Contacts

A Wasted Time (e.g., time on phones, paperwork and

spreadsheets)

A Incon3|stent notificationsf schedulestatuses and

Guadde f Aada
A Lack of reportingindtrending
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process?

A Community Use
A Custodial
A Maintenance

A Technology and Audio
Visual

A Food Services
A Athletics

A Multiple Site Contacts \o
A Central/Business Office | °]




Other Critical Questions

A Who do you Charge?

I How often do you review your fees?
I Who tracks and collects fees?
I Hourly rates, flat fees, combination of both?

A How many events each year?
I Is it increasing or decreasing?
i Types of groups using the facilities? L
A What type of process do you use?

I Paper/Triplicate Form routed for approval
I Emails or phone calls
I Fees are applied, tracked, collected




Cost Recovery policy quote
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school dlstrlcts for those expenses thah not be paid from

the annual budget

Examples of these expenses might be custodial overtime
needed to setup and cleanup for events, auditorium mane
and lighting and sound crew necessary to safeguard the U

auditoriums, as well as utility fees that accompany reque
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sSource: Barbara Dunn, Facility Use Coordinator in the Business Office at \Warrick Valey

New York.
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